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Bi-Annual Meetings
* Held in public
* Annual Conference

(&

Mid Wales Joint Committee (MWIC)

MWIC Leadership Team
Health Board Chief Executives
Local Authority Senior Leaders (one elected and one officer representative)

Members

Co-opted Members
Llais

Associate Members
* Subgroup Chairs C

MWIJC Programme Team
Programme Director 0.2 WTE
Programme Manager 0.8 WTE
Project Support Officer 1 WTE

MWIC Leadership Team

Lead Chair — HDdUHB Chair
Lead CEO — PTHB CEO
Lead Director of Planning — PTHB Director of Planning
Lead Clinical Director — PTHB Medical Director

Health

Boards

/Mid Wales Commissioning Gro}

* Bi-Monthly meetings

* Members:

HB Directors of Planning or nominated
deputy

HB Senior Manager leads for
Commissioning, Contracting and Finance

Programme Director — HDdUHB County Director Ceredigion

______________________________________________________________________________________________________________________________________________________________
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Mid Wales Planning and Delivery \
Executive Group

/

* Bi-Monthly meetings

* Members:

Lead CEO

HB Directors of Planning or nominated deputy
HB Directors of Workforce or nominated deputy

Subgroup Chairs /

MWIJC Programme Director

A

/Mid Wales Clinical Advisory Gr®

* Bi-Monthly meetings .

* Members:

/ Mid Wales Social Care Group\

No formal meetings, monthly emails c

Rural Health and Care Wales
Stakeholder Group

Quarterly meetings

e

\MWJC Programme Director /

Lead Clinical Director (Chair)
HB/WAST Clinical Leadership Teams
GP Cluster Leads

HB Directors of Public Health

SaTh and WVT clinical representatives

AU School of Nursing representative
MWIJC Programme Director

* Members:

LA Directors of Social Care or
nominated deputy

Senior Manager leads for Social Care

\and Commissioning (Adults and

Childrens)

)

and workshops for priorities .

QVeIsh Government representative
H

Members:

MWIC Programme Director

HB and LA Chief Executives or nominated
deputy

Higher Education Vice-Chancellor or
nominated deputy

/

EIW representative




Mid Wales Planning and Delivery Executive Group — Working Groups
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Mid Wales Urology

Group

Development of a

rology pathways across

the region, in particular,
the prostate cancer and

trial without catheter
pathways
(PTHB & HDAUHB)

N

programme of renewal for

/ Mid Wales \

Ophthalmology
Group

Explore available options
for the Mid Wales
Ophthalmology leadership
role to ensure there is
leadership in place for an
MDT approach to
Ophthalmology services
across Mid Wales

\ (PTHB & HDAUHB) /

&

Identify what available

opportunities there are
for making improvements

to general NHS Dental
services provision across

Mid Wales
(PTHB, HDdUHB &
BCUHB)

/IVIid Wales Colorectal\

Services Group
Establish a sustainable
colorectal pathway for

Mid Wales which creates
opportunities for the
provision of outreach

services across the Care

Hubs in Mid Wales
(PTHB, HDdUHB & BCUHB)

U /

/I\/Iid Wales Workforce\

Group
Identify the workforce
required across Health and
Social Care, support
workforce wellbeing and
develop a recruitment
strategy for Mid Wales

uPTHB, HDdUHB & BCUHBV

/

T

K Clinical Strategy for\
Hospital Based Care
and Treatment
Bronglais General
Hospital Strategy

Hywel Dda

L University

Health Board

\ Steering Group J
c N

Cancer
SWWCC
Radiotherapy
Modernisation
Group and Oncology

\Outpatients Group/
C N

Cancer
BGH Chemotherapy
Day Unit Project

Group

U J

Cancer
National Palliative
and End of Life Care
Programme

Swansea Bay
/ Hywel Dda

— University

Health
Boards

Hywel Dda
— University
Health Board

NHS Wales
Executive
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