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EITEM AGENDA / AGENDA ITEM:  8.1 
 

 
Cyd-bwyllgor Canolbarth Cymru ar gyfer Iechyd a Gofal /  

Mid Wales Joint Committee for Health and Care  
Enw’r Is-Grŵp: 
Name of Sub-Group:  
 

Mid Wales Clinical Advisory Group 

Cadeirydd y Is-Grŵp: 
Chair of Sub-Group: 
 

Dr Kate Wright, Lead Clinical Executive Director Mid Wales Joint 
Committee and Medical Director Powys Teaching Health Board 
Paper to be presented by Peter Skitt, County Director 
Ceredigion and Programme Director for the MWJC 

Dyddiad y Cyfarfod Is-
Grŵp diwethaf: 
Date of last Sub-Group 
Meeting: 

7th September 2021 

Cyfnod Adrodd: 
Reporting Period: 
 

June 2021 to September 2021 

Y Penderfyniadau a’r Materion a Ystyriodd yr Is-Grŵp: 
Key Decisions and Matters Considered by the Sub-Group: 
 
The Mid Wales Clinical Advisory Group (MWCAG) has met twice during this reporting period 
– 13th July 2021 and 9th September 2021.  Key decisions / matters considered by the group 
include: 
 
Priority Clinical pathways 
MWCAG have agreed that they need to agree some discrete pathways to work together on 
and noted there are some Value Based Healthcare pathways which could be used.  They 
have also discussed the recovery of services with the potential for sharing of resources to 
support recovery and also rapid diagnostic centres and how these could be developed within 
Powys.  The group has had initial discussions on agreeing its top two to three clinical 
pathways with a final discussion and agreement planned for its next meeting in November 
2021.  Those suggested areas include: 
- Urology 
- Ophthalmology 
- Neurology / Neurology specialities 
- Dermatology 
- Frailty 
- Vascular including Endocrinology and Diabetes 
- Elective care 
- Rapid Diagnostic Centres 
- Prehabilitation 
- Respiratory 
- Mental Health 
- Social Care 
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Clinical Networks 
The programme of Clinical Network events has provided clarity over what clinicians want for 
Mid Wales and what they want to take forward.  There was now a need to ensure this was 
made to work from a commissioning and delivery perspective. The next level was to interpret 
the clinical discussions with the involvement of commissioners in order to ensure this was well 
governed from a contracting point of view.   
 
Upper GI Cancer pathway 
The group noted that the MWJC Programme Director was meeting with the three Health 
Board Medical Directors on 27th September 2021 to discuss the possible future approach and 
appetite for the Mid Wales Upper GI Pathway.  An update on the outcome of these 
discussions and the work undertaken to date will be provided to the next meeting of MWCAG 
for agreement of its recommendation on whether any further work will be undertaken on 
changing the current Upper GI Pathway for Mid Wales. 
 
North Powys Wellbeing Programme 
Updates on the progress of the North Powys Wellbeing Programme is a standing agenda item 
for MWCAG.  Work is in progress on the development of the SOP and an update on the 
phasing and engagement plan will be provided to the next MWCAG meeting.  
 
Primary and Community Care workforce 
Following discussions by and the agreement of MWCAG, a joint cluster meeting has been 
arranged for 22nd November 2021 in order to start discussions within primary care on GP 
portfolio and rotation opportunities.  Those invited to attend the session include Cluster Leads 
and Locality/Cluster Managers for South Gwynedd, North Ceredigion and North Powys and 
members of the MWJC team who will facilitate the session. 
 
Bronglais General Hospital Strategy: Delivering Excellent Rural Acute Care – 
Implementation 
The group received a presentation on the implementation plan for the clinical strategy for 
Bronglais General Hospital which was a three year objective for HDdUHB.  The 3 year 
implementation plan is focused around the following areas: 
 Schedule Care Services 
 Therapy Services 
 Laboratory Services  
 Optimising the use of the Bronglais Estate 
 Paediatric Services pathway 
 Radiology Services 
 Acute Frailty team establishment. 
 Same Day Emergency Care including the development of key pathways in general 

surgery, respiratory, cardiology. 
 Developing a Digital Strategy for Bronglais for digital opportunities and solutions. 
 
The Covid-19 pandemic has delayed its delivery, however, progress towards delivery of the 
strategy had been made in many areas, in particular: 
 Progress on its aim of having no single-handed specialties. 
 Re-instatement of Colorectal Surgery. 
 Cardiology services through the development of the CT Angio and Pacing Service. 
 Partnership with Aberystwyth University including an integrated School of Nursing in 
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Aberystwyth which was due to take its first intake in September 2022. 
 Ceredigion, including Bronglais, has been chosen to be the Health Board’s pilot county 

for enhanced technology.  
 
Materion sydd angen eu cytuno neu trafod ymhellach gan y Cyd-Bwyllgor:  
Items to be referred to the Joint Committee for agreement or discussion: 
 
No items for referral. 
 
Gwaith Cynlluniedig yr Is-Grŵp ar gyfer y cyfnod nesaf: 
Planned Sub-Group work for the next period: 
 
 Mid Wales Priorities and Delivery Plan 2021/22 – Progress update on Delivery Plan 
 Top 2/3 clinical pathways – Agreement of priority clinical pathways for Mid Wales 
 Upper GI Cancer pathway for Mid Wales – Agreement of recommended next steps for the 

Mid Wales Upper GI pathway 
 Bronglais General Hospital: Delivering Excellent Rural Acute Care – Update on 3 year 

implementation plan 
 North Powys Wellbeing Programme – Progress update report including development of 

SOP and the impending engagement exercise on integration of services at proposed 
Newtown campus and  

 Clinical networks – Progress update report 
 
Dyddiad y Cyfarfod Is-Grŵp Nesaf: 
Date of Next Sub-Group Meeting: 
 
10.00am Tuesday 2nd November 2021 
 

 


