Welsh Ambulance Services NHS Trust IMTP 2025/26

The Welsh Ambulance Services NHS Trust (WAST) Integrated Medium Term Plan
(IMTP) was approved by the Trust Board at its meeting on 27" March 2025 and
submitted to the Welsh Government by 315t March 2025.

The key headlines of the plan are as follows:
. Clinical Model Transformation
o  Community Remote modelling — Care planning, Remote screening,
Remote integrated Care also Health Transport and Urgent Care as well as
Emergency response services and our Online digital advice.
. Cabinet Secretary — Senedd announcement on Call Categorisation to introduce
Purple Arrest and Red Emergency.
e Introduction to WAST of collaborative partnership with Save a Life Cymru
for CPR.
J Against the Mid Wales Joint Committee priorities
o  Our Patients - Ambulance Care; Non Emergency Patient Transport’s
(NEPT) Vision.
o  Collaboration Partnership working (with our Commissioners) - Strategic
Service Change, continued engagement for improvement.
o  Our People- Rural Recruitment and Cross border working (Stroke
network).
. 3 Key Focus Pillars remain:- Our People — Our Patients — Value &
Sustainability



