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Better Together
We will be phasing 'chapters' with the Community Model and Mental Health being the first areas that we will 
engage on the case for change and development of future options with the public.  We plan to engage with the 
public on the overarching case for change April – May followed by the first chapters in June – July. The diagram 
below shows an indicative outline for the phases.
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Our Financial Plan 2025/26



What will be different by end 2025/26?
Delivering this plan means:

• Continued progress on our plan to reduce from Level 4 Escalation

• Publish plans for the future shape of Community & Frailty services and Mental 
Health & Learning disability services

• Continue to meet the majority of Ministerial measures, as well as maintaining 
reductions in waiting times for ND services for children and young people

• Deliver improvement in line with the national strategic programmes – Planned Care, 
Diagnostics, Major Health Conditions

• Scope a Women’s Health Hub for our rural population

• Stable leadership and grip to address the key factors driving our financial deficit –
including commissioning for value, CHC, flow, agency staffing

• Continued work towards a transformed and stable workforce in a great place to 
work

• Focused work to stabilise our financial position to create firmer foundations for the 
future.


