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Listening to You — Question received in advance and responses provided
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Keith Jackson

In what way is the Mid Wales Joint Committee
engaged with Powys Teaching Health Board to
ensure that the new development at Bro Ddyfi
Community Hospital takes forward the strategy
of the Longley Report, specifically considering
clinician outreach from Bronglais Hospital,
innovative use of telemedicine, and facilities for
the Third Sector to extend measures of patient
support. Are these matters to be included in a
public consultation?

Wayne Tannahill, Assistant Director of Estates and Property, Powys Teaching
Health Board

The Programme Team have been very much focused on the build process after the
initial collaboration activity related to the development of the proposal, submission and
approval of the business cases to Welsh Government. The collaboration included a
senior Hywel Dda representative, for instance, sitting on the Project Board during this
period.

We have just entered our 16 week countdown period to project completion and
operational go live. This will bring the focus back to the operational need for
Readiness for Service and will include an imminent Welsh Government sponsored
Gate Review which will consider the organisation’s readiness to make the transition
from the specification/solution to implementation and to ‘go live’. Where appropriate it
will assess the capabilities of delivery partners and service providers and this will
include a review of engagement with neighbouring Health Boards to deliver against
business case benefits.

Peter Skitt, County Director Ceredigion and Programme Director for the Mid
Wales Joint Committee

It is up to the Mid Wales Health Boards to ensure engagement on the Bro Ddyfi
development happens. The Mid Wales Joint Committee can undertake an audit of the
process followed on any capital developments.




