ATODIAD/APPENDIX: A

Mid Wales Priorities and Delivery Plan 2026/27 — Summary update 31 July 2026

PRIORITY

Ophthalmology
(Carried forward from 2025/26)

STRATEGIC OBJECTIVE

Increase capacity and access to ophthalmology services through the
development of a regional and whole system pathway approach
supported by the establishment of links between Health Boards.

REPORTING PERIOD

1 April to 31 July 2026

WORKSTREAM

AIM

EXPECTED OUTCOMES

PROGRESS

a) PTHB nurse led wet
age-related macular
degeneration (AMD)
service.

Progress the proposal for a
PTHB nurse led wet AMD service
in North Powys with HDAUHB
medical oversight / District
General Hospital pathway.
Target date — 30/06/26

e Increased capacity within
national eye care pathways.

¢ Improved Referral to
Treatment (RTT)
performance.

e Increase in number of
patients accessing outreach
clinics.

¢ Reduction in out of area
referrals.

¢ Reduced travel for Mid
Wales residents.

¢ As part of its Eye Care Transformation Programme, PTHB is
establishing a nurse led wet AMD service in the north of the county
(Llanidloes and Welshpool), with consultant oversight from
HDdUHB. This is an extension of the current service in South
Powys.

¢ SBAR agreed by PTHB Planned Care Programme Board.

e Service will be for PTHB residents who currently travel to the
HDdUHB North Road clinic, Aberystwyth, for wet AMD treatment.
Service represents repatriation to Powys, not new commissioning.

¢ Implementation plan for establishment of service in place with SOP
under development.

e Programme of estates work nearing completion. This builds on some
recent investment around eye care diagnostics.

¢ Service to be run as a pilot which has been agreed via
commissioning/contracting teams.

e Target date for completion of workstream and expected service start
date now proposed as 30/11/26 due to a delay in visits to North
Road clinic (please see networking opportunities and joint pathway
development workstream update).

b) Networking
opportunities and
joint pathway
development.

Develop opportunities for PTHB
staff to work at the North Road
clinic in order to inform PTHB
pathway development and
repatriation opportunities with
eyecare Multidisciplinary (MDT)
in Powys.

Target date — 30/06/26

¢ Strengthened cross
organisational networking.

e Improved pathway design
and local delivery options

e To support workstream a) PTHB staff will work at North Road clinic,
Aberystwyth, as part of an honorary contract arrangement, to help
them better understand the pathways and ways of working.

e 2 members of PTHB staff have been cleared to work at North Road
clinic, Aberystwyth following completion of the honorary contract
process, including Occupational Health (OH) checks.

e The target date of 30/06/26 has not been achieved due to a delay in
visits to North Road clinic. This is due to a number of factors
including delays in completion of honorary contracts process,
sickness absence of key members of staff and differing views over
whether the visits should be delayed pending review of IVT
treatment protocols due to change in drugs used.

e Target date for completion of workstream now proposed as
30/11/26.
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a) PTHB nurse led wet AMD service and

b) Networking opportunities and joint pathway development

¢ MWJC team to arrange meeting of relevant PTHB and HDdUHB leads to set and agree timetable for visits to North Road clinic.
¢) Primary care eye care services for the South Gwynedd area

¢ Needs Assessment and Service Mapping commenced.




Mid Wales Priorities and Delivery Plan 2026/27 — Summary update 31 July 2026

ANY OTHER COMMENTS

WGO0S4
WGOS4 cross-border and funding issues raised at the Mid Wales Ophthalmology Group meeting on 05/06/26:

The Opera platform has been implemented within HDAUHB as a referral pathway; however, not all referrals have yet transitioned to the system.

Patients on the secondary care waiting list who are suitable for WGOS 4 services (Glaucoma and IVT) and no longer require secondary care follow-up have been
discharged to primary care. However, HDAUHB is unclear how to manage BCUHB and PTHB patients. WGOS 4 is not currently available in North Powys, primary
care capacity is limited, and the funding model is based on Health Board population. There is currently no clear mechanism for cross-border funding recovery.
HDdUHB is further advanced in implementing the pathway and is therefore experiencing these challenges earlier than other Health Boards.

Some BCUHB and PTHB patients could potentially be managed within primary care services in North Ceredigion; however, capacity is limited.

HDdUHB will retain these patients on the secondary care waiting list and share more detailed information on affected BCUHB and PTHB patients with relevant
Health Board colleagues for internal consideration and response.

Referrals submitted via the Opera system are based on GP registration rather than patient residence, creating cross-border referral and pathway management
issues.

These challenges are recognised as a national issue and will require an All-Wales solution.

Issue requires further discussion with commissioning colleagues and will therefore be referred to the Mid Wales Strategic Commissioning Group.
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Identify opportunities for increasing provision and improving access to
Carried forward from 2025/26 cancer services across Mid Wales.
WORKSTREAM |  AIM_ | EXPECTEDOUTCOMES |  PROGRESs |
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ACTIONS PLANNED FOR NEXT PERIOD (AUGUST TO SEPTEMBER 2026

a) Radiotherapy pathway
¢ MWUJC to continue monitoring the programme through representation on the SWWC Radiotherapy Modernisation Working Group and ongoing reporting to the Mid
Wales Clinical Advisory Group and Mid Wales Strategic Commissioning Group.
b) Chemotherapy pathway
MW.JC Executive Clinical Lead to progress internal discussions within PTHB.
Obtain and analyse activity data on the number of PTHB patients receiving treatment through HDdAUHB oncology services.
Arrange clinically focused meeting between SWWC, BCUHB and PTHB.
Mid Wales Clinical Advisory Group to review organisational feedback, activity data and clinical discussions to determine implications for Mid Wales populations.
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SWWOC to confirm arrangements and timelines for formal stakeholder engagement and consultation regarding the BGH oncology outpatients long-term plan.
MWJC to continue monitoring the programme through representation on the SWWC Oncology Outpatients Modernisation Working Group and ongoing reporting
to the Mid Wales Clinical Advisory Group and Mid Wales Strategic Commissioning Group.
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Identify what improvements can be made to general NHS dental
Carried forward from 2025/26 services provision across Mid Wales.
WORKSTREAM |  AM_ | EXPECTEDOUTCOMES |  PROGRESs |
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ACTIONS PLANNED FOR NEXT PERIOD (AUGUST TO SEPTEMBER 2026)

b) Paediatric GA service

¢ Undertake a feasibility assessment for proposed ad-hoc paediatric dental GA sessions at GGH.
e Provide a progress update to the Mid Wales Dental Group on 09/09/26 on feasibility outcomes and next steps.

ANY OTHER COMMENTS

c) Paediatric Consultant in Dental Services

¢ HDdUHB Head of Dental and Optometry services attended the MWPDEG meeting on 16/05/25 to provide a more detailed update on the work of the Mid Wales
Dental Group. MWPDEG noted that the three Mid Wales Health Boards were planning to recruit their own individual Paediatric Consultant in Dental Services in

the near future and asked the Mid Wales Dental Group to look at whether a shared arrangement would be appropriate.

Mid Wales Dental Group meeting on 19/06/25 noted that the recruitment process was already in progress for two of the three Health Boards. As such the group

agreed that a shared arrangement was not possible at that time but if all Mid Wales Health Boards were successful in recruiting to their respective posts then
these postholders could provide peer support to each other.

e Update on recruitment as follows:
o PTHB has successfully recruited to a part-time post; the postholder has now commenced.
o BCUHB has successfully recruited to two posts (one full-time and one part-time); both postholders have commenced.
o HDdUHB has successfully recruited to a part-time post; the postholder has now commenced.

o Mid Wales Dental Group will explore arrangements for peer-to-peer support.
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PRIORITY Strategic service change STRATEGIC OBJECTIVE Identify the impact of pathway changes proposed in organisational
programmes strategic service change programmes for the Mid Wales population.
carried forward from 2025/26

| REPORTING PERIOD | 1 April to 31 July 2026

WORKSTREAM | AM | EXPECTED OUTCOMES PROGRESS
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ACTIONS PLANNED FOR NEXT PERIOD (AUGUST TO SEPTEMBER 2026)

b) BGH Oncology services
e Please refer to actions detailed within the Cancer workstream plan on a page.
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PRIORITY Colorectal STRATEGIC OBJECTIVE | Establish a sustainable Colorectal services pathway for Mid Wales, which
(Carried forward from 2025/26) ensures a Mid Wales focus on service delivery and creates opportunities
for the provision of outreach services across the Care Hubs in Mid Wales.

REPORTING PERIOD | 1 April to 31 July 2026
WORKSTREAM | AM | EXPECTED OUTCOMES PROGRESS
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ACTIONS PLANNED FOR NEXT PERIOD (AUGUST TO SEPTEMBER 2026)

a) Colorectal service development and expansion

¢ Analysis undertaken of patient demand and referral patterns, and Powys patient flows to BGH compared to outreach clinics, to help inform consideration of future
service model arrangements.

¢ Mid Wales Colorectal Task and Finish Group meeting held on 11/09/26 to commence work on exploring the opportunities for expanding the HDdUHB colorectal
service to include patients from other areas of PTHB and BCUHB.
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PRIORITY Dermatology STRATEGIC OBJECTIVE Identify opportunities for increasing provision and improving access to
(carried forward from 2025/26) Dermatology services across Mid Wales.

REPORTING PERIOD | 1 April to 31 July 2026

WORKSTREAM AIM EXPECTED OUTCOMES PROGRESS

ACTIONS PLANNED FOR NEXT PERIOD (AUGUST TO SEPTEMBER 2026)

e Dermatology position paper revised to reflect current service arrangements, challenges, and opportunities including summary of i) Referral pathways, ii) Primary
care service delivery models, iii) Tele dermatology, remote triage and clinical photography, iv) Quality and oversight arrangements and v) Current governance
arrangements for primary care dermatology services.

¢ Mid Wales Dermatology Group meeting held on 29/09/26 to consider the revised Dermatology position paper and identify opportunities for regional collaboration
and service development.
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Workforce arrangements across health and social care in Mid Wales.
WORKSTREAM | AM | EXPECTEDOUTCOMES |  PROGRESs |
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ACTIONS PLANNED FOR NEXT PERIOD (AUGUST TO SEPTEMBER 2026)

a)

Regional Integration & Cross-Sector Expansion of the SWDP

Undertake a structured stakeholder analysis to identify key organisations, partners and system influencers who can support the development and expansion of
the SWDP across Mid Wales. To include identifying partners across Health Boards, Local Authorities, Public Health, Primary Care, education providers and third
sector organisations

Develop a stakeholder engagement plan to support cross-sector participation in the SWDP and the development of a Joint Rural Workforce Model for Health and
Care.

Cross-Sector Population Health, Wellbeing and Prevention Capability Development

Commence work on identifying key organisational stakeholders across Health Boards, Local Authorities, Public Health Wales, Primary Care, education providers
and third sector partners. To be completed end of quarter 2.

Developing a Regional Approach to Workforce Health, Wellbeing and Psychological Support

Identify key stakeholders.

Establish an engagement approach that supports the development of a shared understanding of regional workforce wellbeing needs and existing support
mechanisms.

Mid Wales Contribution to the National Management & Leadership Competency Framework

Undertake a joint mapping exercise of existing leadership pathways, development offers and gaps across Mid Wales to inform regional alignment and identify
opportunities for streamlining and shared provision. To be completed end of quarter 2.
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BRAG (Blue, Red, Amber & Green) status definition

BRAG Status definition

Status Definition 2026/27 Definition 2025/26

White Not started *New definition for 2026/27

Red Not on track with Late
major issues

Amber Mainly on track with some Off track
minor issues

Green On track On track

Blue Complete Completed
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