Blaenoriaethau Cyngor Sir Ceredigion
ar gyfer Gofal Cymdeithasol 2024/2025
Ceredigion County Council Priorities
for Social Care 2024/2025
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Cyflwyniad

Strategaeth Llesiant Gydol Oes 2021-2027:

| sicrhau bod pob plentyn, person ifanc ac
oedolyn yng Ngheredigion yn cyrraedd eu
llawn botensial. | sicrhau mynediad teg at
wasanaethau arbennig cyffredinol ac
wedi’i dargedu sy’n diogelu ac yn cefnogi
iechyd a lles dinasyddion. | ddatblygu
sgiliau a hygyrchedd a fydd yn parhau hyd
ddiwedd oes ac yn galluogi unigolion i
ymdopi’'n dda gyda’r heriau a’r pwysau
sy’n eu hwynebu.

* Integreiddio gwasanaethau

* Cyd-gynhyrchu gyda dinasyddion
 Gweithio’n dda mewn partneriaeth

* Arloesi

e Cyfathrebu ac ymgysylltu

Introduction

Through Age Wellbeing Strategy 2021
2027:

To ensure every child, young person and
adult in Ceredigion will be able to reach
their full potential. To ensure fair access to
excellent universal and targeted services
that safeguard and support the health and
wellbeing of all citizens. To develop skills
and resilience that will last a lifetime and
enable individuals to cope well with the
challenges and pressures they face.

* Integration of services

e Co-production with citizens

e Strong partnership working

* Innovation

« Communication and engagement
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Porth Cymorth Cynnar

Datblygu ein dull o weithredu ymhellach ar
gyfer Canolfannau Lles a chymryd camau i
ddatblygu Canolfan Les Aberteifi.

Datblygu ein hymagwedd at Fentrau Micro a

Chymdeithasol drwy Catalydd ar gyfer Gofal.

Cynyddu ein cynnig i ofal di-dal fel rhan o’n
Seibiant Gofalwyr.

Gwella ein hymagwedd at rol Cysylltwyr
Cymunedol.

Gwella ein prosesau ynghylch Grantiau
Cyfleusterau i’'r Anabl.

Adolygu ein Polisi Tai Cyffredin

Datblygu a chynnal cynnig cefnogaeth

rhianta i gyd-fynd @ meysydd Dechrau’n Deg.

Gwerthuso a datblygu’r Panel Strategol a'r
Fframwaith Cymorth Cynnar ymhellach, a’r
YEFP o fewn y Gwasanaeth leuenctid.

Further develop our approach to
Wellbeing Centres and take steps to
develop a Cardigan Wellbeing Centre
Develop our approach to Micro and
Social Enterprises via Catalyst for Care
Increase our offer to unpaid cares as
part of our Carers Breaks

Enhance our approach to the role of
Community Connectors

Improve our processes around Disability
Facility Grants

Review our Common Housing Policy
Develop a sustainable offer of parenting
support to run alongside Flying Start
areas

Evaluate and further develop the
Strategic Panel and Early Help
Framework, and YEFP within Youth
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Blaenoriaethau Allweddol Porth Gofal 2024-2025
Porth Gofal Key Priorities 2024-2025

Datblygu Trioleg o wasanaethau atal * Develop Trilogy of risk prevention

risg ar drothwy Gofal Cymdeithasol service at the (SC) front door

Cryfhau partneriaeth waith mewn e Strengthen partnership working in
perthynas ag Oedi Llwybrau Gofal relation to DPoC

Gweithredu’r rhaglen Gwasanaeth * |Implement the Specialist Disability
Anabledd Arbenigol Service programme

Gweithredu’r cynllun ar gyfer safle * Integrated plan for the Hafan Y Waun
Hafan y Waun site

Datblygu ac ehangu cyfleoedd yng * Develop and expand the opportunities
Nghanolfan Byw’n Annibynnol re: Penmorfa Centre for Independent
Penmorfa. living

Rhaglen gyfalaf (gan gynnwys e (Capital programme (including fire
diogelwch tan) mewn perthynas a’r safety) in relation to in house care
ddarpariaeth gofal yn y cartref home provision

Cynnydd gydag opsiynau astudio * Progress with feasibility study options
dichonoldeb ar gyfer Storfeydd Offer ar re the Joint Equipment Stores and Y

y Cyd a'r Hafod Hafod

~Biant. Cymhleth yn sir Childrens Residential provision in
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Blaenoriaethau Allweddol Porth Gofal 2024-2025

Porth Cynnal Key Priorities for 2024-25

Ymgorffori fframwaith Sicrhau Ansawdd
yn ymarferol

Darpariaeth Llety a Chymorth i'w
gweithredu

Darparu gwell cefnogaeth i
Gwarcheidwaid Arbennig yn unol a'r
polisi sydd newydd ei gymeradwyo.
Cwblhau'r ymateb i'r Strategaeth
Dementia Rhanbarthol

Datblygu ein harferion a'n polisiau i'r
Ymateb Cyflym i gefnogi pobl y mae
hunanladdiad yn effeithio arnynt.
Datblygu'r Strategaeth Anabledd Dysgu
ac Awtistiaeth

Cyflwyno cynllun o foderneiddio i'r
Gwasanaeth Cyfiawnder leuenctid

Embed Quality Assurance framework
into practice

Supported Lodgings provision to be
implemented

Deliver improved support to Special
Guardians in line with the newly
approved policy.

Finalise the response to the Regional
Dementia Strategy

Develop our practice and policies to the
Rapid Response to support people
affected by suicide.

Develop the Learning Disability and
Autism Strategy

Deliver a plan of modernisation to the
Youth Justice Service
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Blaneoriaethau Generig
Generic Priorities

Amnewid System Gwybodaeth Gofal
Cymunedol Cymru

Recriwtio a chadw

Targedau effeithlonrwydd (Cyllideb)
Lleihau lleoliadau y tu allan i'r sir
Lleihau nifer y plant sy'n derbyn gofal
Datblygu cyfleoedd seibiant ar draws y
model Lles Gydol Oes

WCCIS replacement

Recruitment and retention

Efficiency targets (Budget)

Reducing Out of County Placements
Reduce the number of children looked
after

Developing respite opportunities across
the Through Age Wellbeing model
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