MID WALES JOINT COMMITTEE FOR HEALTH AND CARE — Autumn Meeting
Tuesday 14" November 2023 4.30pm — 6.30pm
Royal Welsh Showground, Builth Wells

4.30pm - Opening
Welcome and introduction to members of the Joint Committee.
Lead: Steve Moore, Chief Executive, Hywel Dda University Health Board / Lead Chief Executive, Mid Wales Joint Committee

4.35pm - Mid Wales Joint Committee’s Priorities 2023/24
Lead: Steve Moore, Chief Executive, Hywel Dda University Health Board / Lead Chief Executive, Mid Wales Joint Committee

Presentations on our priorities and delivery plan as follows —
4.40pm - Social Care
Lead: Donna Pritchard, Corporate Lead Officer - Porth Ceredigion, Ceredigion County Council / Chair - Mid Wales Social Care Group

4.50pm - Urology Health Pathway
Lead: Dr Kate Wright, Medical Director, Powys Teaching Health Boards / Chair - Mid Wales Clinical Advisory Group

5.00pm - Bronglais General Hospital Strategy
Lead: Peter Skitt, County Director Ceredigion, Hywel Dda University Health Board / Programme Director, Mid Wales Joint Committee

5.10pm — Cross Border Workforce Arrangements
Lead: Lisa Gostling, Director of Workforce, Hywel Dda University Health Board
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5.20pm — Regional Digital Transformation
Lead: Anthony Tracey, Digital Director, Hywel Dda University Health Board

5.30pm - Innovations to improve eye-care across Powys and rural communities
Lead: Paul Buss, Director of Clinical Strategy, Powys Teaching Health Board
Amanda Edwards, Assistant Director - Innovation and Improvement, Powys Teaching Health Board

5.40pm — Canolfan Goffa Ffestiniog
Lead: Christine Couchman, Assistant Director of Primary Care, Betsi Cadwaladr University Health Board

5.50pm - Listening to You

An opportunity for members of the public to raise questions in relation to the presentations provided.

Leads: Steve Moore, Chief Executive, Hywel Dda University Health Board / Lead Chief Executive, Mid Wales Joint Committee
Hayley Thomas, Interim Chief Executive, Powys Teaching Health Board
Carol Shillabeer, Chief Executive, Betsi Cadwaladr University Health Board

6.25pm - Close of Meeting
Lead: Hayley Thomas, Interim Chief Executive, Powys Teaching Health Board
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