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AGENDA ITEM:  2   
 

 
 

Cyd-bwyllgor Canolbarth Cymru ar gyfer Iechyd a Gofal /  
Mid Wales Joint Committee for Health and Care  

 

Dyddiad y Cyfarfod: 
Date of Meeting: 

28th September 2020 

Eitem ar yr Agenda: 
Title of Report: 

Mid Wales Joint Committee’s Priorities and Delivery Plan 2020/21 
– Update report 
 

Arweinydd: 
Lead: 

Steve Moore, Chief Executive of Hywel Dda University Health 
Board and Lead Chief Executive for the Mid Wales Joint 
Committee / Peter Skitt, Ceredigion County Director and Mid 
Wales Joint Committee Programme Director 
 

Pwrpas yr adroddiad:  
Purpose of the Report: 

To receive an update report on the Mid 
Wales Joint Committee’s priorities and 
delivery plan for 2020/21. 

Ar gyfer cytundeb  
For Agreement 

 

Ar gyfer trafodaeth  
For Discussion 

 

Ar gyfer 
gwybodaeth  

For Information 

 

Summary 
This report provides an update to the Mid Wales Joint Committee on the current status of the 
Mid Wales priorities and delivery plan for 2020/21.  Members are asked to note that at the Mid 
Wales Planning and Delivery Executive group meeting on 27th February 2020 the Joint 
Committee’s priorities for 2020/21 were agreed for approval by the Joint Committee meeting 
arranged for 23rd March 2020.  However, due to the World Health Organisation officially 
declaring the Covid-19 outbreak as a pandemic on 11th March 2020 the March meeting of the 
Joint Committee was cancelled due to organisations being required to focus their efforts on 
planning and responding to the pandemic.   
 
As such the Covid-19 pandemic has impacted on the progress made in the approval of and 
implementation of the 2020/21 priorities and delivery plan for the Mid Wales Joint Committee.  
For some priority areas there has been minimal progress due to the postponment of services 
relating to these priorities and/or the priority leads having to focus their time on responding to the 
pandemic.  However, for some priorities the pandemic has provided the opportunity to expedite 
progress, for example, Telemedicine. 
 
Organisations across Mid Wales are now implementing their recovery plans with services which 
were postponed at the start of the pandemic now gradually being re-started.  However, it will 
take some time for these services to be fully operational. 
 
At its meeting on 7th September 2020 the Mid Planning and Delivery Executive Group 
reviewed the Joint Committee Priorities and Delivery plan for 2020/21 to assess the current 
position and what could be achieved by the by the end of 2020/21. 
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Appendix A provides the detailed update on the Mid Wales Joint Committee Priorities and 
Delivery Plan 2020/21 including the current position as at September 2020 and the target for 
achievement by the end of March 2021. 
 

Recommendation 
For discussion - The Mid Wales Planning and Delivery Executive Group are asked to discuss 
the update report on the Joint Committee’s Priorities and Delivery Plan for 2020/21. 
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Priority: 3.1 Health, Wellbeing and Prevention – Social and Green Solutions for Health 

Overall Goal: Support the population of Mid Wales to take greater control of their own health and wellbeing through the development of a 
more co-ordinated, coherent and proactive approach to Social and Green Solutions for Health across Mid Wales. 

Objectives 2020/21 Current position - Sept 2020 Target - March 2021 

Co-ordinate the implementation of a Mid 
Wales Social and Green Prescribing model 
and supporting frameworks. 
 
An agreed Strategic Framework for Social 
and Green Solutions for Health for 
implementation by the Mid Wales Strategic 
Forum. 
 

The priority lead has been unable to progress this 
priority due to them having to focus their time on 
planning for and responding to the covid-19 
pandemic since March 2020. 
 
However, it should be noted that various funding 
streams are being used to employ Community 
Connectors across Mid Wales and as such GP 
practices are now able to offer green health 
opportunities to their patients.  Organisations are 
now undertaking an evaluation of these services 
which will inform the future arrangements including 
funding over the long term. 
 

Review undertaken of the shared evaluation and 
learning of the Community Connector services 
across Mid Wales. 

 

Agreed set of objectives for 2021/22 onwards. 

 

Agreement on who is the most appropriate lead 
for this priority as due to current arrangements 
this may sit more appropriately with the 
Voluntary Sector. 

 

  

APPENDIX A 
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Priority: 3.2 Ophthalmology 

Overall Goal: Develop an integrated community focused Ophthalmic approach across Mid Wales with a co-ordinated approach across primary, 
community and hospital care services which will include enhancing the provision of community outpatient clinics and Optometric 
triage. 

Objectives 2020/21 Current position - September 2020 Target - March 2021 

a) Develop and agree a Mid Wales Eye Care 
Plan outlining the service model for the 
provision of Ophthalmology services across 
Mid Wales which includes the establishment 
of a Mid Wales Centre for Excellence for 
Ophthalmology which will focus on: 
1. Increased provision of cataract services 

across Mid Wales. 
2. Development of an efficient Wet AMD 

service across Mid Wales. 
3. Increased use of Optometrists in the 

Glaucoma pathway. 
4. Development of an integrated emergency 

eye care service in Mid Wales. 
5. Establishment of joint posts. 

 
b) Commence implementation of the Mid Wales 

Eye Care Plan. 
 
c) Improved Ophthalmology services at Tywyn 

Hospital. 

Due to the covid-19 pandemic Ophthalmology 
service provision was restricted to urgent clinics 
and casualties.  Clinics were relocated to allow for 
physical and social distancing. 
 
Health Boards across Mid Wales have developed 
and are in the process of implementing recovery 
plans for Scheduled Care services which includes 
Ophthalmology services.  Work is in progress on 
re-instating Ophthalmology services including 
clinics for general, diabetic retinopathy, AMD and 
Orthoptics and waiting lists for surgery. 
 
Informal feedback had been received from the 
Royal College that the job description for the joint 
Mid Wales Clinical lead Ophthalmology role has 
been approved.  The Royal College have 
confirmed that the advertisement process can be 
commenced whilst their written confirmation is 
awaited.  The post, which is to be hosted by 
Hywel Dda UHB, has been placed on the e-
recruitment system (Trac) and is due to be 
advertised shortly. 
 

Mid Wales Eye Care group re-established. 
 
Review undertaken of the Mid Wales Eye 
Care Plan to ensure it reflects and supports 
Mid Wales Health Board recovery plans for 
Ophthalmology services. 
 
Recruitment process completed and an 
appointment made to the joint Mid Wales 
Clinical lead Ophthalmology role. 
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Priority: 3.3 Community Dental Service 

Overall Goal: Improved access to community dental services and enhanced community dental provision across Mid Wales. 

Objectives 2020/21 Current position – September 2020 Target - March 2021 

Phase 2 
Expand the Newtown-based Community 
Dental Service to accept referrals appropriate 
to the specialty of Oral and Maxillofacial 
surgery and Endodontic services for 
Ceredigion and Powys patients. 
 
Phase 3 
Implement a Community led Sedation/General 
Anaesthetics service at Bronglais General 
Hospital for Ceredigion and Powys patients. 
 

Due to the reduced patient flow and the other 
challenges of covid-19, the endodontic service 
and maxillofacial service are not currently in a 
position to progress the objectives for this priority.  
As such it was agreed by the Mid Wales Planning 
and Delivery Executive Group on 07/09/20 to 
recommend to the Joint Committee that this 
priority be paused until at least 01/04//21. 

Review undertaken in March 2021 on the current 
status of covid-19 recovery plans for dental 
services across Mid Wales with a decision to be 
taken at this stage as to what is the most 
appropriate timescale for the re-introduction of 
this priority. 
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Priority: 3.4 Cancer 

Overall Goal: Improved access to community based oncology services, along with the repatriation of work back to Mid Wales as appropriate. 

Objectives 2020/21 Current position – September 2020 Target - March 2021 

Review existing pathways in place for 
community based oncology services and 
identify opportunities for increasing provision 
across Mid Wales. 
 
Ensure accurate data with regards to Mid 
Wales patients attending Shrewsbury and 
Telford Hospital NHS Trust (SaTH) and 
develop plans for repatriation. 
 
Agree a site for a Mid Wales approach to the 
creation of a Chemotherapy Day Unit at 
Bronglais General Hospital with outreach in 
community settings as appropriate. 
 

This priority area is looking at the whole cancer 
pathway with a focus on therapy and outpatients 
being provided as close to home as possible.  The 
work is being supported by the Mid Wales Cancer 
group and unfortunately the group has not met 
since March 2020 due to the covid-19 pandemic. 

 
Due to the covid-19 pandemic it has been 
necessary to review the proposed location of the 
Chemotherapy Day Unit on the Bronglais General 
Hospital site.  As such the project has been 
delayed by approximately 12 months. 
 
The MWJC Programme Director has met with the 
three Medical Directors for Betsi Cadwaladr UHB, 
Powys THB and Hywel Dda UHB to discuss 
cancer pathways to North Wales and in particular 
the Upper GI pathway.  However, since these 
discussions have taken place the Medical 
Directors for Betsi Cadwaladr UHB and Powys 
THB have left their posts and as such the 
Programme Director has written to the three 
Health Board leads asking whether they wished 
to continue to progress this work for which a 
response is currently awaited. 
 

Mid Wales Cancer group re-established to 
progress the priority’s objectives in relation to: 

 Chemotherapy in the community 

 Upper GI pathway for Mid Wales 
 
Revised programme timeline developed and 
agreed for the Chemotherapy Day Unit at the 
Bronglais General Hospital site.   
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Priority: 3.5 Welsh Community Care Information System (WCCIS) 

Overall Goal: 
Fully integrated WCCIS system across Mid Wales in order to support an integrated service delivery model which allows cross 
border assessment and care planning across Mid Wales. 

Objectives 2020/21 Current position – September 2020 Target - March 2021 

Co-ordinate the development of a solution to 
the cross border issues related to WCCIS to 
allow the sharing of information across county 
borders of Mid Wales in particular for 
Community staff working in the Dyfi valley and 
surrounding areas.  
 
NOTE: Objective is dependent on the 
timescale for the full deployment of WCCIS 
across those county health services covering 
Mid Wales where WCCIS has not yet been 
deployed – Gwynedd (Betsi Cadawladr 
University Health Board) and Ceredigion 
(Hywel Dda University Health Board). 
 

The latest position regarding WCCIS deployment 
for Mid Wales organisations: 

 Hywel Dda area (Ceredigion) 
Ceredigion Council – Deployed 
HDdUHB(Ceredigion) – Deployed in 
Community only in December 2019 

 Betsi Cadwaladr area (Gwynedd) 
Gwynedd / Anglesey Councils – Deployed 
BCUHB (Gwynedd) – Can’t commit to a 
timescale. 

 Powys 
Powys Council – Deployed 
PTHB – Deployed 

 
In response to the issues identified regarding 
WCCIS interoperability issues with access across 
border organisations within Wales and into 
England the NHS Wales Informatics service 
(NWIS) have confirmed they will support this piece 
of work.  However, as at September 2020 a plan 
has not yet been made available by the National 
Team around the requirements to allow information 
sharing abilities for all Welsh organisations utilising 
WCCIS.  
 

WCCIS deployment has progressed to: 

 Hywel Dda area (Ceredigion) 
HDdUHB (Ceredigion) - Fully deployed 

 Betsi Cadwaladr area (Gwynedd) 
BCUHB (Gwynedd) – Confirmed and 
agreed timescale for deployment 

 
Plan developed by the National Team around 
the requirements to allow information sharing 
abilities for all Welsh organisations utilising 
WCCIS. 
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Priority: 3.6 Respiratory 

Overall Goal: 

Integrated community focused respiratory approach across Mid Wales with co-ordinated services across primary care, 
community and hospital care services in order to ensure early diagnosis of respiratory conditions and improved provision 
of chronic disease management through enhanced support from specialists within the community to optimise treatment 
and support for patients. 

Objectives 2020/21 Current position – September 2020 Target - March 2021 

Develop and agree a Mid Wales Respiratory 
Plan outlining the service model for the 
provision of Respiratory services across Mid 
Wales which will focus on: 

 An aligned approach across the Mid Wales 
area with a networked team delivering care 
closer to home. 

 Development of a cross Health Board MDT 
approach including Primary and Secondary 
care. 

 Establishment of joint posts. 
 

Creation of a networked pathway across 
secondary and tertiary services. 

This priority is being led by the Breathe Well 
Programme which is a PTHB-led, whole system 
approach spanning the transformation of 
respiratory services for all residents of Powys.  The 
Programme Board includes clinicians from other 
Health Boards and NHS Trusts and is also working 
to achieve the shared approach with the Mid Wales 

Joint Committee area. 
 

Breathe Well Programme group re-established. 
 
Agreed Mid Wales Respiratory Plan outlining the 
service model for the provision of Respiratory 
services across Mid Wales which will focus on. 
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Priority: 3.7 Telemedicine 

Overall Goal: 
Innovative use of telehealth and other technologies that build upon the work undertaken by the Telehealth and Innovation sub-
group of the former Mid Wales Healthcare Collaborative in particular the Mid Wales Telemedicine Strategy and the four 
telehealth projects. 

Objectives 2020/21 Current position – September 2020 Target - March 2021 

a) Ensure that the four telehealth projects of 
the former Mid Wales Healthcare 
Collaborative are implemented and 
operationally sustainable, revisit the 
outcomes and consider the feasibility of 
rolling out across a wider area. 

 
b) Implementation of priority 1 and priority 2 of 

the Telemedicine Strategy and 
Implementation Plan. 
i) Priority 1: Development of specialist 

consultant in-reach services to Bronglais 
General Hospital. 

ii) Priority 2: Further development of 
clinician outreach into rural 
communities. 

 
c) Creation of additional telemedicine clinics. 
 

During the Covid-19 the introduction of the use 
of digital platforms had been implemented at 
pace.  A high level of general outpatient work 
now takes place via telemedicine – either video 
or telephone, though there are some remaining 
issues with connectivity depending on the 
location of patient. 
 
Other key developments include: 

 Commencement of the development of a 
dedicated telemedicine suite for the 
Bronglais General Hospital site  

 A&E clinicians from Bronglais General 
Hospital are formally supporting the 
Dolgellau and Tywyn Minor Injury Units  

 Weekly conference call for complex 
discharges from Bronglais General Hospital 
with Betsi Cadalwadr UHB and Powys THB 
colleagues. 

 

Mid Wales Telemedicine group re-established. 
 
Review undertaken of the digital platforms 
introduced for clinical pathways since the start of 
the covid-19. 
 
Agreed plan in place for future digital 
developments to be implemented across Mid 
Wales. 
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Priority: 3.8 Integrated care hubs 

Overall Goal: 
Creation of integrated care hubs as local health ‘hubs’ for services in communities across Mid Wales, enabling outreach 
facilities from acute hospitals in order to improve access to health and social care, well-being, prevention and health promotion 
services 

Objectives 2020/21 Current position – September 2020 Target - March 2021 

a) Bro Ddyfi Integrated Health and Care  
Support the work on the development of the 
Bro Ddyfi Integrated Health and Care facility 
in order to improve access to health and 
social care, well-being, prevention and health 
promotion services. 
 

The project has been delayed by approximately 12 
weeks due to covid-19 which necessitated the 
suspension of project activity in March 2020.  The 
Principal Contractor for the scheme (Wilmott Dixon) 
had put majority of staff on furlough, however, the full 
team returned to work in early June and project team 
meetings with the health board have been re-
established.  The Health Board staff and other key 
stakeholders have also been focussing efforts in 
support of covid-19 activity from mid / end of March 
with a process of returning to ‘new normal’ initiated in 
early June with a corresponding project impact on 
timelines and activity. 
 
Due to this suspension, the pre-covid intent to submit 
the revised Full Business Case (FBC) in June/July has 
now been rescheduled for October 2020 which could 
mean that if the project is approved, construction work 
could potentially commence in early 2021.  
 

Full Business Case (FBC) submitted to Welsh 
Government for approval by October 2020. 
 
Full Business Case (FBC) approved by the 
Welsh Government. 
 
Construction work either commenced on site 
or due to commence on site. 
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Priority: 3.8 Integrated care hubs 

Overall Goal: 
Creation of integrated care hubs as local health ‘hubs’ for services in communities across Mid Wales, enabling outreach 
facilities from acute hospitals in order to improve access to health and social care, well-being, prevention and health promotion 
services 

Objectives 2020/21 Current position – September 2020 Target - March 2021 

b) North Powys Wellbeing programme 
Support the work on the development of the 
North Powys Wellbeing programme in order 
to improve access to health and social care, 
well-being, prevention and health promotion 
services. 
 

The Programme was placed on hold in March 2020 in 
light of covid-19 and business continuity being invoked.  
The Programme was re-started in July 2020 and the 
team have identified how the Programme can be taken 
forward in light of new ways of working, impact of 
covid-19, and reduced operational input.  It is not 
possible yet to quantify the full impact on the 
programme of covid-19 given the ongoing uncertainty 
and availability of resource during 2020/21 and so 
there is an ongoing risk around programme 
deliverability.   
 
The new integrated model of care was finalised and 
approved by the Powys THB Board and Powys Council 
Cabinet Member decision during Quarter One.  This is 
currently being reviewed in light of Covid-19.   
 
The focus during quarter two is largely on the finalising 
the Programme Business Case ready for submission 
during quarter three.  A draft Programme Business 
Case was developed and whilst a number of areas 
have been progressed during covid-19, there has been 
very limited engagement and further work is required to 
re-engage key partners in order to finalise the business 
case and to update the business case to reflect the 
current situation in relation to the pandemic. A number 
of stakeholder engagement and communications are 
being planned during September 2020.  A revised 
programme timeline will be developed in line with the 
Programme Business Case.  

Programme Business Case developed and 
submitted to Welsh Government.  
 
Revised programme timeline developed and 
agreed. 
 
Re-establishment of the consultant 
workshops/networks to support the North 
Powys Wellbeing Programme. 
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Priority: 3.8 Integrated care hubs 

Overall Goal: 
Creation of integrated care hubs as local health ‘hubs’ for services in communities across Mid Wales, enabling outreach 
facilities from acute hospitals in order to improve access to health and social care, well-being, prevention and health promotion 
services 

Objectives 2020/21 Current position – September 2020 Target - March 2021 

c) Aberystwyth Wellness Centre 
Support the work on the development of the 
Aberystwyth Integrated Care Centre in order 
to improve access to health and social care, 
well-being, prevention and health promotion 
services. 
 

The Project group has continued to meet during the 
pandemic for which two main elements need further 
consideration: 
1) Governance arrangements in terms of the 

evaluation, suitability and ownership of the 
building. 

2) Timescale for delivery of the project because due 
to the University re- opening and their 
requirement for additional space to allow 
compliance with social distancing they have an 
immediate need for the building.  Although the 
plan is to continue with the sale of the campus 
there will be a delay in the availability of the 
building. 

 
It is anticipated that timescale for this project will be 
delayed by 12 months to 2022 with a Programme 
Business Case developed by mid-2021. 
 

Revised programme timeline to be developed 
and agreed. 
 
Programme Business Case under 
development and nearing completion in line 
with the timescale of mid-2021. 
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Priority: 3.9 Workforce plan for Mid Wales 

Overall Goal: 
Create a flexible and sustainable rural health and care workforce for the delivery of high quality services which support the 
healthcare needs of rural communities across Mid Wales. 

Objectives 2020/21 Current position – September 2020 Target - March 2021 

a) Develop and extend new/ enhanced 
roles including Physician Associates, 
assistant practitioners, nurse specialists 
and consultant nurses which will work 
across primary, community and 
secondary care. 
 

b) Develop a programme to facilitate joint 
training opportunities for all health staff 
across the three Health Boards and 
where possible integrate with other care 
providers 

 
c) Develop joint Healthcare support worker 

development programmes which span 
all sectors. 

 
d) Develop workforce plan to scope and 

understand configuration of existing 
workforce across health and care 
sectors and which considers the rurality 
of Mid Wales 

 
e) Develop recruitment campaign to 

support sustainability of workforce within 
Mid Wales. 
 

The priority lead has been unable to progress this 
priority further due to them having to focus their 
time on planning for and responding to the 
workforce planning requirements for the covid-19 
pandemic since March 2020. 
 

Review undertaken of the work undertaken in 
2019/20. 
 
Agreed set of objectives for 2021/22 onwards. 
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Priority: 3.10 Clinical Strategy for Hospital Based Care and Treatment  

Overall Goal: 
Sustainable and accessible Hospital Based Care and Treatment services for the population of Mid Wales with robust 
outreach services and clinical networks. 

Objectives 2020/21 Current position – September 2020 Target - March 2021 

a) Develop and agree a clinical strategy for 
Bronglais General Hospital which 
provides a clear vision of how services 
could be provided through networks 
crossing organisational boundaries, 
through better use of new staff groups 
and through using technology enabled 
healthcare. 

 
b) Develop and agree a delivery plan for the 

implementation of the clinical strategy for 
Bronglais General Hospital. 

 
c) Commence implementation of the 

delivery plan for the Bronglais General 
Hospital clinical strategy. 

 

The proposed timescale for the implementation 
of the Bronglais General Hospital Strategy has 
been delayed due the covid-19 pandemic.  
However, work is now being undertaken on 
developing a programmed approach to the 
implementation of the strategy which will be 
done on a pathway by pathway basis for 
implementation from 2021/22 onwards.  
 

Revised implementation plan for the Bronglais 
General Hospital Clinical Strategy developed and 
agreed. 
 
Establishment of key delivery groups for the 
Bronglais General Hospital strategy as follows: 

 Implementation Group to which Betsi 
Cadwaladr UHB and Powys THB will be 
invited to nominate a representative(s) to sit on 
the group in addition to Hywel Dda UHB 
representation. 

 Public Advisory Board made up of health 
expert members of the public, which will feed 
in to the implementation group.   

 Sub group to discuss commissioning, 
intentions and strategies in order to 
understand the service across the whole of the 
patch. 
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Priority: 3.11 Clinical networks 

Overall Goal: 
Effective clinical networks across those secondary care services which provide services to the population of Mid Wales in order 
to ensure the provision of effective care for the Mid Wales population.  

Objectives 2020/21 Current position – September 2020 Target - March 2021 

a) Develop and establish clinical networks 
across those secondary care services which 
provide services to the population of Mid 
Wales in particular: 

 Ophthalmology 

 Oncology 

 Colorectal 

 Respiratory 
 

b) Establish links with and support the work 
being undertaken on the development of the 
North Powys Wellbeing Programme. 

 

Development of clinical networks is led by the Mid 
Wales Clinical Advisory Group (MWCAG) whose 
meetings are planned to be held on a bi-monthly 
basis.  However, due to the covid-19 pandemic 
meetings of the group arranged for March, May 
and July 2020 were cancelled.  The group met on 
15th September 2020 with members reaffirming 
their commitment to the work of the group and that 
bi-monthly meetings should be re-commenced. 
 
Due to the retirement of Dr Wyn Parry, Medical 
Director for PTHB and lead Clinical Director for 
MWJC, in July 2020 there is no Lead Clinical 
Executive Director for the MWJC and as such no 
lead for the Mid Wales Clinical Advisory Group / 
clinical networks priority. 
 

Appointment made to the Lead Clinical 
Executive Director for the MWJC who will also 
Chair the Mid Wales Clinical Advisory Group 
and lead the clinical networks priority. 
 
On-going schedule of bi-monthly meetings of 
the Mid Wales Clinical Advisory Group held in 
order to ensure continuation of the 
establishment of clinical networks across Mid 
Wales and cross border. 
 
Re-establishment of the consultant 
workshops/networks to support the North 
Powys Wellbeing Programme. 
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Priority: 3.12 Colorectal Surgical Pathway 

Overall Goal: 
Establish a sustainable Colorectal surgical pathway at Bronglais General Hospital, which ensures a Mid Wales focus on 
service delivery and creates opportunities for outreach services across the Care Hubs in Mid Wales. 

Objectives 2020/21 Current position – September 2020 Target - March 2021 

Develop and agree a service model for the 
colorectal surgical pathway for Bronglais 
General Hospital with outreach services 
across Mid Wales. 
 
Implement the colorectal service model: 
a) Phase 1 - Reintroduction of elective 

colorectal surgery at Bronglais General 
Hospital. 

b) Phase 2 - Establishment of outreach 
services across the Care Hubs in Mid 
Wales. 

 

Due to the inability to recruit to the consultant 
colorectal surgeon post at Bronglais General 
Hospital there is currently no colorectal service 
provided from the site.  Interim support is 
provided via the Withybush General Hospital 
pathway with inpatients to be seen at Withybush 
and outpatients seen at Cardigan Hospital.  Due 
to the covid-19 pandemic the service has been 
restricted to urgent cases. 
 
Following a review of the recruitment process, an 
appointment has been made to the consultant 
colorectal surgeon post with the new appointee 
due to commence in post at Bronglais General 
Hospital in early 2021. 
 

Elective colorectal surgery re-introduced at 
Bronglais General Hospital. 
 
Agreed service model developed for the 
colorectal surgical pathway for Bronglais General 
Hospital with outreach services across Mid 
Wales. 
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Priority: 3.13 Engagement and Involvement 

Overall Goal: 
Support and manage on-going engagement, involvement and communication with the public and staff on the work being 
undertaken across Mid Wales 

Objectives 2020/21 Current position – September 2020 Target - March 2021 

Implement the Mid Wales Joint Committee 
agreed approach for engagement, 
involvement and communication through: 
a) Mid Wales Public and Patient 

Engagement and Involvement Forum. 
b) Use of existing engagement, 

involvement and communication 
frameworks of the partner 
organisations. 

c) Development and implementation of a 
programme of specific Mid Wales Joint 
Committee engagement and 
involvement events, which 
complement existing organisational 
frameworks. 

 

Due to the covid-19 pandemic the proposed plan for 
engagement and involvement work was put on hold. 
 
However, the Joint Committee’s facebook page has 
been used to continue to share key information with 
the public during the covid-19 pandemic with 
feedback relayed back to relevant personnel where 
necessary. 

Review and re-commencement of the plan for 
engagement and involvement work in response 
to the impact of covid-19 pandemic on services 
across Mid Wales. 
 
Review the existing engagement and 
involvement mechanisms in order to ascertain 
whether there is an opportunity to mainstream 
within any new groups being established e.g. 
Bronglais General Hospital strategy advisory 
group. 
 

 


